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Introduction

The CART Vision is a coalition of cross-sector experts, working to ensure that every eligible patient gets the
opportunity for cure with CAR T-cell therapy. By 2030 we aim to double the proportion of eligible patients
treated with CAR T-cell therapy.

To translate the 2030 ambition to action, the coalition developed a CAR T Vision to Action Blueprint — a practical, expert-
informed plan that stakeholder can adopt to enhance the knowledge, capacity, resources, and financial viability needed to
expand and sustain the delivery of CAR T-cell therapy.

Purpose of this toolkit

To support implementation of the Blueprint, this toolkit is designed help stakeholders identify priority actions, engage relevant
partners, and develop locally tailored plans to increase patient access to CAR T-cell therapy. The toolkit will be updated as the
Vision evolves over time.

Who should use this toolkit

Anyone within the CAR T-cell therapy community, including patient advocates, patient organizations, healthcare professionals or
professional societies, health system leaders and planners, policymakers and practitioners, policy think tanks, and academia
and payor groups.


https://cartvision.com/blueprint/

What’s included
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It’s Time for CART: Every eligible patient should get the opportunity for cure with CAR T-cell therapy
By 2030, we aim to double the proportion of eligible patients treated with CAR T-cell therapy

Our goals to help us achieve the Vision:
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CAR T Vision Steering Committee

CART Vision is led by an independent Steering Committee comprised of leaders from top patient advocacy groups, medical
societies, academic and community treatment centers, and health technology assessment organizations, policy organizations

and other subject matter exp
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Clinical hematologist, professor
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Lymphoma Research
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Care Centers (ACCC)
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Dr Noopur Raje

Center for Multiple
Myeloma, Massachusetts
General Hospital

David Schmahl
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DISCLAIMER: Organizations are included for informational purposes only. Stakeholders may participate as individuals and as such do not necessarily represent the views of their organization.



Our Vision: We believe that every eligible patient should
get the opportunity for cure with CAR T-cell therapy

Double the proportion of eligible patients treated with CAR T-cell therapy by 2030

Develop sustainable and innovative
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Translating a global Vision into action

The CART Vision to Action Blueprint outlines clear, actionable
interventions, supported by real-world examples and case
studies, for use by regional stakeholders to address:

% Awareness and understanding of CAR T-cell therapy

Resources and capacity to deliver CAR T-cell therapy

WTT Financial approaches to manage the costs of

@ treatment and care for CAR T-cell therapy

Vision to Action
Blueprint

Actions to improve access to CAR T-cell therapy

CAR T Vision activities are led by an i Steering Committee, made possible through funding from industry
supporters Gilead and Kite, Autolus, and Legend Biotech

@ SAR '[|\'| 1 View the CAR T Vision to Action Blueprint here.


https://cartvision.com/blueprint/

How to make the global Vision a local reality

Creating a future where every eligible patient has the opportunity for cure with CAR T-cell
therapy requires coordinated action across the entire CAR T ecosystem.

The CART Vision to Action Blueprint can be used to support the development of an action plan
to address key access barriers, drawing on real-world case studies and examples that

demonstrate effective implementation.

We encourage you to use the Blueprint to:
G Inspire local action, solutions, and implementation
e Stimulate discussions amongst stakeholders to drive change

e Measure progress to assess improvement in practice and where further action is needed



How to create a local action plan using
the Vision to Action Blueprint
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From Vision to Action: developing your local CAR T
action plan

This step-by-step guide is intended as general guidance rather than a prescriptive model.

It offers a flexible process to support the development of an action plan — from identifying the
key challenges and shaping actionable solutions, to planning for implementation and

measuring overall progress.

Identify key access
challenges and
apply the Blueprint

Engage with Formulate your Evaluate your action
stakeholders action plan plan and activities

P CART
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Identify access challenges and apply the Blueprint

Using the CART Vision to Action Blueprint, this step helps identify the main access challenges
and explores potential actions.

Reference the Blueprint here as you build your action plan.

Identify key access

challenges and
apply the Blueprint

12


https://cartvision.com/blueprint/

Define the key challenges to CAR T access

Answer the questions below to reflect and identify priority challenges that require action to improve access.

* Whatis the main problem around access to CAR T-cell therapy?

* Who does the problem affect? Are some groups more impacted
What? -« What does the problem stem from (e.g., lack of awareness and Who? than others?

understanding, problems with capacity and funding streams)?

* Who is currently working to address this problem?

Use this space to record your answers. Use this space to record your answers.

* Where is the problem most significant?
Where? - Whereis progress already being made, and what additional
actions are needed to overcome the key challenge(s)?

Why? * Why s this issue oc.cur(ing?
* Why has the occurring issue not been addressed?

Use this space to record your answers. Use this space to record your answers.

M CART
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o Identify access challenges and apply the blueprint

Apply the Vision to Action Blueprint

Vision to Action
Blueprint

Actions to improve access to CAR T-cell therapy

CAR T Vision activities
ilead an

teering Committee. made possibl
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h funding from

industry

Assess available data, if any, to understand the extent and
causes of the challenges.

Explore the Blueprint and identify which Vision goal and

corresponding actions could be relevant to overcome the challenges.

Consider which actions could be most achievable, based on local
context, policies, and stakeholder interests.

Learn from the case studies to inform specific actions that you
could take.
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Engage with stakeholders

Consult with stakeholders across the community to gather diverse insights and perspectives.
Their input can help refine your understanding of the key challenges, strengthen proposed
actions, and secure support in developing and implementing your action plan.

Engage with
stakeholders
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[ ] [ ] [ ]
Build a coalition

Engage a relevant stakeholders alighed with the challenge to bring together the expertise,

perspectives, and capabilities needed to implement the action plan.

Considerations

Who is most relevant to the challenge you are working on?

What level of interest and influence do they have?

Stakeholder Groups

Use this space to record your
answers.

@Policymakers

Use this space to record your

@Clinicians and A
professional networks

g Patient Advocates

Use this space to record your
answers.

D @Industry bodies

Use this space to record your

How do they support the diversity of perspectives?

A &Other

Use this space to record your
answers.
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Formulate your action plan

Based on the solutions and actions you have selected, create an action plan to help guide the
who, when, where, and how of implementation. This plan should detail activities, logistics, and
timelines, which will provide clear guidance for the implementation process.

Formulate your
action plan

17



Questions to consider before creating your action plan

Gomponent “
What needs to be done to bring together stakeholders to take action?
ACt'V'ty * What activities can help bring about change?

*  When will you implement or conduct the activity?
Timeline *  Whatis the duration?
* Arethere multiple phases, oris it a pilot?

* Whatresources (e.g., financial, people expertise, logistics) do you need to support the activity?

* Do you have the right mix of skillsets and expertise nheeded to successfully implement the activity?
Resources * What content or materials will need to be created?

*  Where will the activities be implemented (e.g., geography, setting, platform)?

* How can you secure these resources?

*  Whoisthe key target audience of your activity? Where are they?
Stakeholders * Whoisinvolved in executing the activity? What are their roles?
* Who can facilitate implementation and help ensure success?

. - . * Doyouforesee any barriers to success?
Risk mitigation * Anyplansin place to mitigate such risks?

18




Action plan template

Use the space below to track planned activities and support coordinated delivery, ensuring priority
groups are identified, timelines are aligned with available resources, and diverse stakeholders are

engaged.

Activity & Timeline

What activities have you

decided on? When will they be
implemented, and how long will
itrun?

Use this space to record your
answers.

Audience & Setting

Where will this activity be
implemented, and who is it
intended to reach?

Use this space to record your
answers.

Resource & Capacity

What resource do you have, and

what do you need?

Use this space to record your
answers.

Stakeholders

Who is involved?

Use this space to record your
answers.

Risk mitigation

Are there any barriers to

success, and how will you
mitigate such risks?

Use this space to record your
answers.
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e Formulate your action plan

Ideas for activities and ways to leverage
the CAR T Vision to address key local access challenges

Get involved

with an existing
CAR T-cell
therapy initiative

Partner with
stakeholders to
leveraging the develop a local
Vision as a call- CART Vision
to-action for report
policy change

Engage local
policymakers by

Leverage CART
Vision resources
when planning
activities

Organize and run a
desighated CART
Vision event, such
as a roundtable or a
panel event

20



Evaluate your action plan and activities

Assess whether your action plan and ongoing activities are effectively addressing the problem
you have identified.

Evaluate your action
plan and activities

CAR
v 21



o Evaluate your action plan and activities

How you can track and evaluate progress

The CART Vision to Action Blueprint provides a high-level set of outcome indicators to monitor progress towards each Vision

goal. You can support progress towards these indicators to develop locally relevant measures and track progress across your

identified activities.

Activity Output indicator Supporting evidence
What you will do What you will measure What data you gathered

583 Increase awareness and understanding of CAR T-cell therapy

Use this space to record your activities. Use this space to record your priority indicator. Use this space to record your data source for
measurement.

E Expand resources and capacity for CAR T-cell therapy

Use this space to record your activities. Use this space to record your priority indicator. Use this space to record your data source for
measurement.

ZAOMN . . . . .
Develop sustainable and innovative financing approaches to manage the costs of treatment and care

Use this space to record your activities. Use this space to record your priority indicator. Use this space to record your data source for
measurement.

M CART
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https://cartvision.com/blueprint/

Supporting materials

Any materials in CAR T Vision branding used must adhere to the
Terms of Reference and include the relevant disclaimer language




Click here to access the materials listed for information that can support implementation of
your action plan. For specific media-related materials, please contact the Secretariat at
visionforcart@incisivehealth.com.

BT T

Intro to CAR T Vision slide deck Introduces the CAR T Vision, its goals, and priorities

Provides talking points to support discussions with stakeholders about CAR T

Talking points template Vision and its goals
About CAR T Vision Infographic Provides a concise, visual overview of CAR T Vision, its goals, and priorities

Outlines CAR T Vision, its goals, and rationale tailored to support engagement

Policymaker briefing with policymakers

Meeting slide deck Branded slide templates for use at meetings or events


https://inizio.box.com/s/c6pv1yolw1s8gr7lj5hwucjfqq8au85d

Help create a future where
every eligible patient has
the opportunity for cure
with CAR T-cell therapy
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